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People and Human Resources

With the confirmation of UNESCO Budj Bim World Heritage nomination in March 2019 and the
ongoing expansion of GMTOAC, new roles are required to ensure compliance to legislative
requirements such as Risk Management and also funding obligations.

GMTOAC Staff 2018/2019:

Employee Position Status

Ben Church Aboriginal Water Officer Full time

Billy Bell Cultural Heritage Manager Full time
Damein Bell CEO Full time

Denis Rose Knowledge & Estate Manager Full time

Lesley Day Cleaner Part time

Micko Bell Knowledge & Estate Officer Full time

Mike Weise Board Secretary Part time
Natasha Moore Corporate Services Coordinator - Finance Part time

Roger Morris Caretaker - Lake Condah Mission Full time

Tahlia Warren Brand Administration - Business Trainee (12 month Full time traineeship

contract) from June 2019

Tyson Lovett-Murray Knowledge & Estate Officer Full time

In May 2019 GMTOAC commissioned Shelley Bourke (former HR Officer) as a consultant to
temporarily deliver the HR role to recruit for the expanding positions and complete current staff
performance appraisals.

The positions that will be recruited to in the next financial year are:

e Forestry & Engagement Coordinator

e Caring for Country Liaison Officer

e Business Development Co-ordinator

e Budj Bim Cultural Heritage Officer (2 positions)
e Treaty Officer

e HR & Risk Management Officer
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Informed Consent and Governance
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GMTOAC Policies and Procedures

During 2018/2019 period, the following policies were reviewed, updated or introduced:

Leave Policy

Domestic & Family Violence Leave Policy
Parental Leave Policy

Flexible Working Arrangements Policy
Employment Assistance Policy

Health, Safety & Wellbeing Policy
Finance Policy

Fraud Prevention & Detection Policy

Media & Communications Policy

Risk Management and Occupational Health and Safety will be a priority focus by the Finance, Audit
and Risk Committee in the next financial year with many policies and procedures being reviewed in
line with legislative regulations and obligations throughout the expansion of GMTOAC.

Finance, Audit and Risk Committee
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Knowledge and Learning Program

Aboriginal Water Projects
Ben Church
Glenelg Hopkins CMA — Cultural Indicators Trail Project — Budj Bim AWA

In collaboration, Gunditj Mirring Traditional Owners Aboriginal Corporation & the Glenelg Hopkins
CMA (GHCMA) undertook an Aboriginal Waterway Assessment (AWA) on the Budj Bim landscape, to
document Aboriginal water values and evaluate the suitability of the AWA tool and process for state-
wide implementation.

On the 13™, 14™ and 15™ March, the project team
and 10 Gunditjmara members went out on Country
to visit 5 sites along the Budj Bim waterways to
complete Aboriginal Water Assessments.

The sites consisted of Lake Condah (weir), Lake
Condah Mission (Darlot Crk), Kurtonitj (Darlot Crk),
and the Fitzroy River Estuary. It was a great three
days with some valuable discussions from all
participants.

Fish Surveying - Arthur Rylah Institute for Environmental Research (ARI)

Gunditjmara Traditional Owners are developing a fish monitoring program for both native and non-
native species at Tae Rak (Lake Condah) and the Darlots Creek system.

With a wetland ecologist we are developing a long-
term fish monitoring program for both native and
non-native species at Tae Rak (Lake Condah) and the
Darlots Creek system. The monitoring program will
focus on detecting changes in non-native species and,
when required, facilitate rapid management
responses e.g. we recently detected infestations of
redfin in the system and may need to monitor and/or
implement control activities. The monitoring
program will also be designed to enable our Budj Bim Rangers to implement the monitoring program
into the future.
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On the 26, 27t™, 28™ and 29" of March, the project team and 2
Gunditjmara representatives, Alan Bamblett & Nora King assisted
Aquatic Ecologist Dion lervasi in setting Fyke nets at various sites along
Killara (Darlot Crk) and the Fitzroy River Estuary.

Various species of native fish such as Kooyang, Spiny Crayfish,
Blackfish, Tupong, turtle, common galaxis and yabbie were caught,
along with non native species such as redfin & tench.

All species were recorded and documented, with further monitoring
will follow. =

Allan Bamlett with a Glenelg Spiny
Crayfish (Pricklyback)

We also had the opportunity to take part in some Kooyang
tagging with the team from ARI. Nets were set overnight at
the Lake Condah Weir site and about half a dozen Kooyang
were implanted with an acoustic tag. It was deadly seeing
the ecologists perform the surgery on site.

Allambie IPA Wetland Reflooding Trial 2019 - Sandbagging

The primary aim of the sandbagging is to reinstate pre- S -3 o
European water conditions to a small wetland at the ‘ '
Allambie IPA by decommissioning an artificial southern
drainage line.

The secondary aim is to involve, train and build capacity of
the staff in wetland restoration and monitoring. It is
important to note that the wetland in question is of
ephemeral nature, meaning it can and should experience
periods of inundation and drying, and this will remain the
case.
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Allambie IPA Wetland Reflooding Trial 2019 — Sandbagging (cont..)

These works will however hopefully extend seasonal retention times of surface water and
subsequent wetland vegetative condition.

Ben Church, along with Jarred Obst and Matt King from the CMA, as well as Lachie Farrington from
the Nature Glenelg Trust sandbagged two drainage lines at the wetland and will monitor the water
levels.

Sandbags at Allambie Sandbags at Allambie

Fishery Capacity Building Workshop

Ben attended the inaugural IRG Fisheries Capacity Building
Workshop which was held in Brisbane over three days from
Tuesday 30th April to Thursday 2nd May. The workshop was
aimed at building the capacity of Aboriginal and Torres Strait
Islander people to be more involved in fisheries-related meetings
and activities by cultivating their confidence and leadership skills,
and further developing their understanding of the concepts of

fishery populations and how they are managed. Ben Church and other paticpants of the IRG
Fisheries Capacity Building Workshop
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Budj Bim Connections: Willow Treatment, Darlot Creek, Lake Condah Mission

The Glenelg Hopkins CMA’s Budj Bim Connections Program supports knowledge sharing between
Gunditjmara Traditional Owners and other communities, and improved condition and connection of
waterways across this culturally significant landscape. A ey o 5

YRR s

In autumn 2018, the CMA undertook a Waterway
Action Plan (WAP) to identify priority on-ground
actions that could directly contribute to improved
health and biodiversity values of the Fitzroy River and
Darlot Creek systems.

This study found the invasion and spread of Willows as
a high threat and the CMA are now working with
interested land managers to address this challenge.

Further site inspections in 2018 confirmed
that the Condah Mission site is highly
strategic in the overall management of
Willows along the Darlot Creek, and aligns
with strong recreational and cultural values
of the community.

Over a two week period from May13-24, Robin Adair from Australis Biological, who is a state leader in
cryptic weed treatment, plant identification and the use of herbicide undertook the willow treatment
along Darlot Creek at the Mission. The treatment was extremely complex and physically demanding,
however the result is quite amazing and we really happy with what everyone achieved. Robin said
this work is possibly the hardest and most physically demanding site he’s ever worked on. Robin was
also able to hold a training session with the Rangers which went really well and hopefully they got a
lot out of it.
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Kooyang Killara Water Project

We attended training at South West TAFE for the
Introduction to Construction Sites (White Card) and
at Deakin to gain the Animal Ethics & Handling
ticket for Gunditjmara participants.

Smoking Ceremony at Portland Primary
School

VY 44

On Monday 20™ May, Ben Church attended Portland Primary School to conduct a smoking ceremony
as part of Reconciliation Week and to begin their reconciliation walk and he also spoke to the
students and teachers about the significance to the week for Gunditjmara people and country. The
smoking ceremony and talk was well received by all.

GMTOAC Land Management Works Crew

Our GMTOAC works crew began in assisting DELWP in undertaking feral cat monitoring in Mt Clay SF
and Cobboboonee NP.

Brad Williams and Alan Bamblett commenced the works which involved working with DELWP
employees mainly setting up motion sensor cameras in the bush to detect feral cats and work out cat
density.
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Indigenous Protected Areas
Denis Rose and Tyson Lovett- Murray

Management activities are carried out by the Budj Bim rangers in accordance with the Budj Bim IPA
Plan of Management. GMTOAC work closely with the Budj Bim rangers to plan and implement on
ground activities.

Revegetation at Peters

The Peters property was severely affected by an extremely hot wildfire in 2008 which resulted in
many dead trees that did not recover. As a result GMTOAC and Greening Australia did a trial
revegetation project which aerial seeding of the property. The seeds were inserted into clay balls and
dropped from the air. The ABC did a national news item on this
project on Sunday 23" September

Tree planting at Lake Gorrie
Dropping Clay Balls (Budj Bim IPA)

The Peters property after the fire
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Feral Pigs

The emergence of feral pigs in the area has become a recent
problem primarily caused through deliberate releases by hunters
and also domestic escapes.

For the last two years staff working with the Department of
Environment, Land, Water and Planning (DELWP) have
undertaken an intensive trapping program on crown land
properties and adjoining neighbours including Indigenous
Protected Areas (IPA s). During the 2018-19 year DELWP have
trapped and destroyed approximately 57 pigs in the District and
of these 31 were caught and destroyed at Kurtonitj property
alone.

Once the feral pigs have been trapped
they are humanely euthanised straight
away.

Lake Condah Mission, Cemetery and Kurtonitj house
Micko Bell

During the 2018/19 financial year the number of visitors to the Lake Condah Mission was 905 people
this included Gunditjmara family groups and organisations such as Uniting Church, Glenelg Shire,
DWECH, Glenelg Hopkins CMA, Winda-Mara, FNLRS, Victorian Aboriginal Heritage Council,
Melbourne University, Portland Powerhouse Cars, RMIT, Bendigo Aboriginal Men’s Shed, Baimbridge
College and Victorian Treaty Advancement Commission. At Kurtonitj the number of visitors was 71
which was low this year because of the problem with the water supply.

People & Booking at Kurtonitj & Mission 2018/19
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Lake Condah Mission, Cemetery and Kurtonitj House (cont..)

Regular maintenance at the Mission and Cemetery is part of the caretaker regular duties and include:
- Cutting the grass of the mission grounds; Keeping the
gardens presentable around the Recreation Room;
Cleaning the Rec Room and all the cabins; Keeping
access tracks safe to drive on and clear of any
overhanging limbs; Maintaining footpaths and ensuring
that the Mission is suitable for visitors all year round.

Fire protection activities including burning off, clearing of
fuel and mowing the grass are done by the caretaker and
the Budj Bim Rangers

New Water take at Kurtonitj

The caretaker carry out regular checks to the Repatriation
site to ensure there is no damage to the site and that fences are maintained to keep out cattle and
other animals.

During this period a new BBQ was purchased for the Mission and gravel was also purchased for the
car park and footpaths.

At Kurtonitj the old concrete rainwater tank sprung a few major leaks and a new plastic tank was
installed.

The Killara Kooyang Water Project is a program that
seeks to achieve access and use of water along the
Budj Bim Cultural Landscape through participatory
research and reporting over 30 months by installing
and maintaining and aquaculture facility at the Lake
Condah Mission site on Gunditjmara Country.

Killara Kooyang Aquaculture Facility
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Cultural Heritage Program
Billy Bell

GMTOAC maintained its obligations and operations under its role as a Registered Aboriginal Party
(RAP) under the Aboriginal Heritage Act 2006

During the reporting period GMTOAC received and responded to Notice of Intents (NOI’s) for the
preparation Cultural Heritage Management Plans (CHMP’s). GMTOAC also approved or denied the
CHMP’s. The table below shows the NOI's received during this period.

NOI's GMTOAC received during 2018/2019:

CHMP # Date received CHMP Title

16312 10/01/2019 Darts road employment precinct, Portland.
16325 11/02/2019 Housing subdivision princess highway, Port Fairy.
16471 29/03/2019 Walkers Quarry Expansion.

15678 03/06/2019 9 Awabi Court Port Fairy 2384: Warehouse

GMTOAC approved the following CHMP’s during 2018/2019:

CHMP # Date Approved CHMP Title

15810 31/10/2018 Overhead Powerlines Bridgewater.
13936 31/10/2018 Hamilton Water Reclamation Plant.
14339 13/12/2019 Proposed industrial subdivision, Cashmore Rd Portland.

During the 2018/2019 reporting period, GMTOAC attended regular committee meetings and

actions groups including all inception meetings for each CHMP that were accepted for evaluation.
Inception meetings provides the sponsor with our expectations and explains our consultation and
evaluation processes including the provision for an Aboriginal Cultural Heritage Induction process.

The Aboriginal Cultural Heritage Induction process is when GMTOAC meets with sponsors and
contractors to explain the conditions of the CHMP to protect and management cultural heritage at
the development site. The process also includes information on how Gunditjmara people used and
valued the site and broader landscape.
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Cultural Heritage Program (cont..)

GMTOAC attended each Moyjil (Point Richie) committee meeting during the reporting period
alongside Warrnambool City Council, Eastern Maar Aboriginal Corporation, Kuuyang Maar Aboriginal
Corporation, DELWP and other stakeholders to oversee the management of the site.

GMTOAC also attended Rock Art meetings in Gariwerd (Grampians). With our Native Title claim in
Gariwerd, we were invited to a damaged Rock Art site To
express our views on how best to protect the site. The
Traditional Owners Groups that were invited to attend this
meeting were Eastern Maar, Barengi Gadjin Land Council
and Martang Ltd.

In partnership with Glenelg Hopkins CMA, GMTOAC
conducted due diligence training. This training has been
provided for contractors for undertaking Civil Construction
Activities for GHCMA flood recovery works. This training has
also been ongoing for the past two years.

For each CHMP there are field workers required to monitor
the sites. Over the last year GMTOAC casually employed 16
Gunditjmara people for a total of 80 days .

Site Inspection at Rock Climbing Sites

GMTOAC Cultural Heritage workers 2018/2019:

Name # Day’s Name # Days
Sam Bannam 1 Maluda Onus 1
Nicole Hudson 16 Chris Saunders 3
Tony Rotumah 2 Allan Bamblett 4
Brad Williams 15.5 Sean Bell 3
Walter Saunders 3 Anthony Bamblett 1.5

Johnny King 8 Christine Pearce 2
Shea Rotumah 15 Stephen Lovett 3
Peter Saunders 1 Nora King 1
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Partnerships
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Completed Financial Statements 2019
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